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Section | - OVERVIEW

Purpose

The Substance Abuse and Mental Hedlth Services Adminigiration (SAMHSA) Center for
Mentad Hedth Services (CMHS), announces the availability of grantsto State and local
governmenta organizations to promote menta health and prevent violence and substance abuse
among youth. Because effective mental hedth promotion and violence and substance abuse
prevention programsin the community reguire commitment and coordination by the
community’ s congtituencies and service providers, the grants will support the development of
sdf-sustaining coditions and partnerships of State and local governments with community
sarvice ddivery systems and community congtituenciesto:
. promote community-wide understanding of youth problem behaviors and approaches
to preventing violence and substance abuse in schools and other community settings,

. assist communities in assessing youth behaviord, substance abuse and mentd hedlth
problems, risk and protective factors for such problems, and service availability and
gaps for needed services,

. support implementation and evauation of menta hedth promotion activities, treatment
services for youth problem behavior, and early childhood development servicesin
communities,

. creste opportunities for child service delivery systems to coordinate complementary and
comprehensve violence and substance abuse prevention activities; and,

. plan and obtain community consensus and funding resources to enable programs that
address youth violence, substance abuse, and menta hedlth promotion to be self-
sudaning.

This program, hereinafter referred to as "Caodlitions for Prevention Grants," solicits gpplications
that develop a satewide or sub-entity collaboration structure or organization for developing
partnerships among governmenta and community agencies and with involvement of key
congtituencies to address youth problems and hedthy youth development. In addition, funding
may be provided to support existing partnerships to help them develop resources and
infrastructure for improving sdection, implementation, and evauation of needed youth services
in communities. Thus, two types of grants will be available under this announcement:

. Panning and Partnership Development Grants: For State, Tribe, and sub-
entities to develop new coditions and partnerships with community service
organizations and congtituencies.
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. Partnership Resource and Infrastructure Support Monies (PRISM): For
existing codlitions/partnerships to develop resources and infrastructure to
support program implementation and evauation.

SAMHSA has embarked on this activity in recognition that successful, long-term promotion
and prevention programs will be organized and financed locdly. Each State, Tribe or political
subdivison will take adightly different goproach in making promotion and prevention
programming available within its boundaries. Some Stateswill decide to offer programs and/or
financing at the State level. Otherswill establish program parameters but leave specific
program decisonsto their paliticad subdivisons. The Coditionsfor Prevention Grants dlow
political entitiesto obtain Federa support to build the necessary relationships, organizationd
gructures, financing mechanisms, and partnership agreements necessary to establish an
infragtructure that will support promotion and prevention programming for the long-term.

Eligibility

States (as defined in Section 2 of the PHS Act which includes, in addition to the 50 States, the
Didtrict of Columbia, Guam, the Commonwedth of Puerto Rico, the Northern Mariana ldands,
the Virgin Idands, American Samoa, and the Trust Territory of the Pacific Idands), politica
subdivisons of States, such as county and city governments and their organizationa units, and
Indian tribes or triba organizations (as defined in Section 4(b) and Section 4(c) of the Indian
Sdf-Determination and Education Assstance Act) are digible to goply. Eligibility islimited to
government entities due to their authority and responsibility to provide infrastructure to ensure
the hedlth and safety of the entire community. Non-governmenta organizations and individua
service providers lack the authority and respongibility for creating and maintaining the
infrastructure to prevent youth violence.

Applicants may be the Office of the Governor, or the chief executive officer of apolitica
subdivison in a State or Tribe or triba organization, or a public office or adminigrative agency
specificaly designated in writing by that governor or chief executive officer. Evidence of this
delegation must be included in Appendix 1 of the application to be consdered.

Availability of Funds

It is estimated that up to $6.0 million will be available to support gpproximately 25 awards
under this GFA in FY 2000.

It is estimated that 13 awards will be made for Planning and Partnership Development Grants,
which are esimated to range from $150,000 to $200,000 in total costs (direct and indirect) per
year.



It is estimated that 12 awards will be made for PRISM which are expected to range from
$300,000 to $350,000 in total costs (direct and indirect) per year.

Actud funding levels for both types of grants depend upon the availability of appropriated
funds.

Period of Support

Support may be requested for aperiod of up to 2 years for Planning and Partnership
Development Grants and up to 3 years for PRISM. Annua awards will be made subject to
continued availability of funds and progress achieved.

Section Il - PROGRAM DESCRIPTION

Overview

Y outh violence, which has become more letha and random over the last decade, can take
many forms, including fighting and more serious forms of violence between adolescent peers,
bullying and other forms of aggresson in schoals (often involving younger or more vulnergble
children), violence againgt family members such as parents or sihlings, dating violence, gang-
related violence, and suicide and suicide attempts. The causes of youth violence are varied,
ranging from mental health problemsto prior victimization. Regardless of cause, however,
hedlthy emotiond and socia development is a potent protective factor againgt problem behavior
in youth, including violence and substance abuse, and interventions to promote menta hedth in
a-risk youth can significantly reduce engagement in violence and antisocid behavior.

To help counter the recent unprecedented rates of violent victimization and perpetration among
the nation’ s youth, there is an urgent need for integrated systems of care to coordinate various
gpproaches, interventions, and organizations to promote mental health and decrease violence
and substance abuse. Y outh violence prevention drategies and the individua interventions
employed to achieve promotion and prevention objectives must involve families, service-
providing agencies, and communitiesin ajoint partnership.  This grant program is designed to
assis communities a dl levels of government, in partnership with families, to build the
community-wide infrastructure that will support along-term commitment to healthy and safe
childhood development through partnerships between government entities, community
organizations and service providers with participation of youth, families and other condtituents.
Such collaboration can take place in an effective State and community partnership which
includes representation of arange of important community views regarding youth violence. It
must aso provide aviable and sustainable infrastructure for the provison of prevention and
promotion programs targeted at pecific risk behaviors, including known correlates of
aggressive behaviors (e.g. substance abuse).



A number of interventions have had success in preventing youth violence and substance abuse.
A discussion of the research and effectiveness of exemplary programsisincluded in the
Application Kit and/or may be obtained from the Federa Project Officersreferred to in this
announcement.

Population Served

The State, Tribe, or sub-entity who is a grantee will be served by the development of
infrastructure to sudtain effective menta hedth promotion and youth violence prevention.
Grantees may define the target population by geographic residence, or an “at risk” group (e.g.,
pre-school, school-aged children, homeless youth, adolescents, and their families) who are at
risk of becoming perpetrators, victims, or witnesses of violence.

The scope of Coditions should be cons stent with the scope of the proposed program, (e.g.,
gatewide for State level gpplicant organizations) and should include consideration of youth
service programming for the mgor community, racid, ethnic, cultura or socid identification
groups in the jurisdiction (e.g., mgor ethnic communities or groups, newly arrived immigrants)
and risk gatus or youth problem groups (e.g., youth in gangs, homeless youth, low achieving
students, incarcerated youth).

Program Plan

Goal(s) The gods of the Coditionsfor Prevention Grants are:

1 To support the establishment or enhancement of a codition/partnership
infragtructure in communities involving State and local entities participating with
community congtituencies that will provide the framework for organizing,
supporting and financing promotion and prevention programs. Such
codition/partnerships will:

. involve governmenta units with awide range of community
organizaions or entities in developing and implementing a
comprehensive gpproach to promotion and prevention; and

. determine promotion/prevention activities and programming for the
prevaent forms of violence, eg., school violence, domestic violence,
gang violence, suicide attempts, that affect youth in their geographical
areaand that are appropriate for the age and developmentd levels
being addressed.



2. To support codition/partnerships that can provide resources for establishing
common objectives and performance measures that the entire community can
adopt for managing their promotion and prevention programs.

3. To identify and share exemplary partnerships in communities that are preventing
youth violence and promoting menta hedlth that can be role models for other
communities wishing to achieve smilar results

4, To provide a network for communities to obtain useful information about
effective promotion and prevention programs and successful implementation
drategies. A network may include, education, juvenile justice, domestic
violence, and hedth.

Design:

Hexibility in sdlecting an overal drategy for achieving the gods of the program is provided.
The program offers two basc types of grants:

1. Planning and Partner ship Development Grants support the development of partnerships
that will implement mental health promation and youth violence prevention programs consstent
with a shared vison and with commitments made by the local system of care plan. Planning

and Partnership Development Grants should propose substantia involvement of the State

and/or loca government menta hedlth organization in dl codition/partnership activities. (See
pages 9-18 for specifics) Applicants for the Planning and Partnership Development Grants
may pilot an exemplary service intervention after successful completion of the following Six
items.

. |dentifying the key stakeholdersin the community who can contribute to youth violence
prevention including the representatives of youth, families, teachers, service providers
and other community congtituents who are on the front lines of violence and substance
abuse prevention.

. Performing a comprehensive needs assessment of the risks and existing protective
factors that affect youth violence and substance abuse in the target community, or
providing resources or assstance to community organizations or coditions in conducting
such need assessment activities,

. Conducting the development of a strategic plan based on the needs assessment for
addressing promotion and prevention for targeted youth. The resulting plan would
contain ashared vison, clearly articulated and agreed upon goals and objectives,
performance indicators that demondrate progress made in accomplishing gods and
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objectives, action srategies, including target violence prevention and resilience
development programming, concrete assgnment of roles and respongbilities, and an
agreed upon timetable and milestones,

Developing activities or resources that support community youth service sysemsto
identify and select evidence-based promotion and prevention program interventions as
part of acomprehensgve strategy for violence and substance abuse prevention and
hedlthy childhood development. Such interventions include, but are not limited to,
programs designed to promote resiliency, involve parenting skills training and family
srengthening, aswell as early childhood development programs and menta hedth
treatment, such as effective behaviord therapies and other proven treatments;,

Negotiating and executing needed partnership agreements that implement the strategic
plan. Written Partnership Agreements specify the authority, responsbility and
accountability mechanisms for each of the partners as well asthe basis for ongoing

rel ationships established for the partners. Agreements include documentation that
codition partners have made a commitment to enter into required Partnership
Agreementsfor the long term. Key partnership agreementsinvolve schools, loca
mental health organizations and other child serving agencies such as, but not limited to,
child protective services and juvenile justice. Whether a State level grant or not, State
level agencies may be participants and key stakeholdersin any grant; and

Developing and executing afinancid plan to achieve sustainable funding for youth
violence prevention/menta hedlth promotion programs. Financing Agreements contain
the specific provisons for investing resources in promotion and prevention programming
for the foreseegble future. Agreements identify funding sources, necessary amendments
to current spending plans, specific responsibilities for key partners/decision-makers,
provisions for needed blending or pooling of multiple funding sources, and provisons
for assuring fiscd accountability. Financing agreements include documentation of
available funding resources at the State and local levels and from private sources and
the likelihood of investment of such funding in codition-gponsored activities and
programs

2. PRISM supports partnerships that have aready been created to develop resources and
infrastructure to support and implement promotion and prevention drategies. Existing
coditiong/partnerships are expected to have the six (6) items delinated under Planning and
Partnership Development Grants (pages 5-6) in draft or final form prior to gpplying for PRISM.
(See pages 19-29, for specificsto apply.)

PRISM supports partnerships that have already been created to devel op resources and
infrastructure to support and implement promotion and prevention strategies.
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Such resources include:

. dedicated personnel (e.g., an Executive Director of the codition or of an operationa
subunit of the codition), in-house or contracted services (e.g., program implementation
support, evauation expertise, training in specific program implementetion),

. data collection systems (e.g., for needs assessment or evauation monitoring), or
coordination planning or implementation (e.g., linking separate State youth data
systems, supporting coordination among separate community coalitions),

. resources for expert consultation and training (e.g., in needs assessment, program
implementation, evauation, culturd competence in program development, and program
monitoring) and,

. resources for locating or providing funding for program implementation (e.g., grant
writing assistance, support for pilot demongtration service projects).

Program Coordination

This program is one part of SAMHSA'’s overdl youth violence prevention initiative which
includes the Interdepartmental Safe SchoolsHedthy Students Grants, Y outh Violence
Prevention Cooperative Agreements, and the School Action Grants. Each of the individua
grant programsis meant to complement the others by making Federd support available ina
variety of ways so that each dement of the community can make its contribution to mental
hedlth promotion and violencel substance abuse prevention among its children and youth.

The program is expected to be part of the State’ s overdl plan for children’s mentd hedth (e.g.,
the CMHS Community Mental Health Block Grant, CSAP Block Grant for Prevention, and the
State Incentive Grant Program) and extends the focus of servicesto dl at risk children and
youth in an effort to prevent or delay onset of serious emotiond disturbance rather than making
the diagnosis a prerequisite for services. This prevention gpproach gives State and local mental
hedlth authorities the support they need to take a leadership role in expanding the vison for
children’s menta hedlth services while they build partnerships with their colleaguesin education,
juvenile justice, and other child serving agencies.

CMHS, with the Departments of Education and Justice, has established the Safe
Schools/Healthy Students Initiative (SS/HS) to promote a comprehensive framework for
communities to use in addressng school and community violence that includes the following
components. (1) school safety; (2) acohol and other drugs and violence prevention and early
intervention programs; (3) school and community mental health prevention and treatment
sarvices, (4) early childhood psychosocia and emotiona development programs; (5)
educationd reform; and (6) safe school policies.
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In jurisdictions where a SSYHS grant isin place, Coditions for Prevention grantees are
expected to use information from the SS'HS program. Planning and Partnership Devel opment
grantees will include the SSHS grant site within the Partnership and Financing Agreements, and
PRISM grantees will include the SSHS grant Site in the Permanence Plan. A ligt of the SSIHS
grantees may be accessed at web Ste www.samhsa.gov

The CMHS-administered Comprehensive Community Mental Hedth Services for Children
with Serious Emotiond Disturbances and Their Families Program provides grants to implement
abroad array of community-based and family-focused services. Included areindividudized
case planning and coordination, enabling communities to integrate child- and family-serving
agencies, including hedth, menta hedlth, substance abuse treatment, child welfare, education
and juvenile judtice into aloca comprehensive system of care. Coordination with loca
providers of systems of care for children with more serious problems is an important
component of a comprehensive approach to violence prevention and healthy childhood
development. Additiond information is avaladle a web ste www.samhsa.gov and
www.mentalhealth.org

The Codlitions for Prevention Grant program is related to the Y outh Violence Prevention
Cooperative Agreement described in Guidance for Applicants No.SM 00-005, issued on
March 6, 2000. That program offers support primarily to non-governmental organizations,
whereas this Coditions for Prevention Grant program offers support to States, Tribes, and their
politica subdivisons. Further, this program offers support primarily for building coditions and
their infrastructure, and for the planning needed for communities to develop and maintain
successful youth violence prevention programs.

Evaluation Plan for | mplementation and Outcomes (M easur es/Par ameter s/l ndicator S):

Grants must include aminimum of 10% of the award for conducting an evauation of the menta
hedlth promotion and violence prevention program implemented under the grant.

Applicants which encompass SS/HS sites are encouraged to develop evauation plans and
measures that are consstent with existing SSHS evauation procedures if possble, thus
maximizing the potential for meaningful comparisons across Stes

Evduations are not expected to employ experimenta or quasi-experimenta designs, dthough
such designs would be welcome and given extraweight during review. Sound pre-post
evauations that are based on careful atention to accommodating as many mediating and
moderating factors as possible are satisfactory. Specid attention should be paid to accounting
for known community factors that can effect evauation results, especialy when assessing
accomplishment of client outcomes. Factors such as changes in the demographics of the target
population, biased selection into programs, abnormd attrition rates, externa incidents during
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implementation and changes in available resources should be consdered as part of the
evaudtion plan.

Role of Project Sites

Project Sites are expected to implement the project plan as detailed in the gpplication and to
consult with the Government Project Officer (GPO) on sgnificant modifications or adgptations
of the project plan. The Sites are expected to actively collaborate with the GPO in ongoing
elaborations and adjustment of the project plan, share experience and expertise with other
related programs and to write and disseminate the project experience and results. Technica
assgance will be avalableto dl Sites. The Project Director and Principa Evauator are
required to attend an annua two or three day national meeting of Sites; travel expensesfor the
meeting must be included in the budget for each year of the grant.

NOTE: Section |11 (Project Requirements) and Section IV (Review of Applications) of
this GFA are specific to aether the Planning and Partner ship Development Grant
goplicaion (pages 9-18) or the PRISM gpplication (pages 19-29). Applicants should review
al materiad and determine which grant is the most gppropriate to their Stuation.




PLANNING AND PARTNERSHIP DEVEL OPMENT
GRANTS

Section 111 - Project Requirements
Section IV - Review of Applications
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Section 111 - PROJECT REQUIREMENTS

Planning and Partnership Development

All gpplicants must submit a5 line, 72 characters per line, summary of the project for later use
in publications, reporting to Congress, press releases, etc. should the application be funded.
This may be thefirst 5 lines of the required 30-line project abstract, (see Application
Requirements).

Applicants must provide the information specified below under the proper section heading. The
information requested relates to the individud review criteriain Section 1V of the GFA, Review
of Applications for Planning and Partnership Development Grants, (page 15).

Applicants must specify on the cover page, in the abstract, and budget documents the name of
the specific grant (Planning and Partnership Deveopment or PRISM), and number of years for

which they are applying.

A. Project Description with Supporting Documentation

Planning and Partnership Development Grants support the development of partnerships that will
implement menta hedlth promotion and youth violence prevention programs congstent with a
shared vison and with commitments made by the local system of care plan. Planning and
Partnership Development Grants should propose substantia involvement of the State and/or
locd government mental hedlth organization in al codition/partnership activities.

Statement of the | ssue(s):

Applicants must establish the sgnificance of their gpproach and thet it is consstent with the
current state of knowledge about mental health promotion and violence and substance abuse
prevention. To do this, gpplicants should:

C describe the issue(s) that they will address, be sure that the identified issue isrelevant to
the program goals outlined herein, and provide supporting documentation and data
relevant to the issug(s);

C demondtrate a need to resolve the problem and the potentia impact if it is not resolved;
. judtify the feagbility of establishing a Statewide or community-wide codition to
determine common goa's and a comprehensve approach to youth

promotion/prevention, and potentia access to funding and other resources,
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. describe how a statewide or community-wide codition/partnership could achieve a
sgnificant impact on youth menta hedlth, violence and substance abuse by, for
example, improving coordination of services, increasing levels or efficiency of funding,
developing needed or innovative services, or providing data collection and program
monitoring that would aid in promoation/prevention service development and evauation;
and

. show how the proposed gpproach is consistent with the state of the art in the areas of
resliency development, violence and substance abuse prevention programming AND in
the areas of community networking and partnership building among key stakeholders.

Population:

Applicants must demongtrate that the population impacted by their grant is:

. consgtent with the requirements established in this GFA,;

. clearly defined and identified within the geographic area; and

. judtified for any exclusons under SAMHSA' s Inclusion Policy, Pg 1 in Part 11.

Purpose and Goal(s):

The gpplicant’ s gods and objectives must be consstent with the goals of this GFA. Applicants
should:

C clearly gate their purpose and how this proposed project will address the stated
issue(s) and achieve the program gods,

C clearly gate their god(s) and objective(s) using an outline form; and,

C clearly state their expected contributions to the field, including innovations and/or the
expangon of service capacity.

B. Project Plan

Applicants must present a Project plan that addresses the following issues: initid gpproachesto

codition building, resource and infrastructure development, for youth services programming,

available resources, plansto incorporate program evauation into youth promotion/prevention

programming, and potentid avenues of service financing and suganability.
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Success for Planning and Partnership Development Grants is achieved when the Strategic Plan
is completed and the necessary Partnership and Financing Agreements are executed. The
Strategic Plan and Agreements are to be feasible, accurate, reliable and have the support of al
the key stakeholders.

Community Readiness:

Applicants must show that:

c

c

acommunity didogue on the issue of violence and substance abuse prevention including
its relationship to menta hedth promation, has been sarted and that there is significant
involvement among community membersin the didogue;

key stakeholders, including youth and family members are involved in the didlogue and
are willing to participate in the planning and partnership building process; and,

there are resources within the community to invest in promotion and prevention.

Design:

Applicants must demondrate that their pproach islikely to achieve their gods and objectives.
The program design should be redligtic, logica, comprehensive and consistent with accepted
practice. Therefore, gpplicants should:

C

C

describe and justify the gpproach chosen for their project;

describe the extent to which prevention and promotion programming is based on
evidence of proven effectiveness,

provide strategies for involving key stakeholders, including the State Mental Hedlth
Authority, throughout the implementation of the project;

clearly state how the proposed design will meet the stated god's and objectives of the
applicant;

clearly sate, if gpplicable, the extent to which the proposed plan builds upon and
complements exising SS'HS srategy.

describe the proposed strategic planning process, including reference to methods for
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engaging dl the key stakeholders,

C describe how youths, families, teachers and other key stakeholders will be engaged
and how the gpplicant will facilitate their meaningful involvement throughout the
process,

C describe the methods that will be employed to develop feasible, reliable and
comprehensive partnership agreements; and,

Evaluation Plan

Applicants should describe the process to evauate:

the successin identifying key stekeholders critica for the planning and implementation
of achosen evidence-based practice, i.e. persons with authority to make decisions and
to commit resources. Evauation should focus on the comprehensiveness of the list of
key stakeholders and their perceived criticalness for success of program planning and
implementation;

the degree to which culturdly diverse consumers, families, and community leaders are
involved in the project;

the success in engaging key stakeholdersin the planning process. Assessment could
include both forma means (e.g., letters of agreement, memos of understanding...) or
informa means (e.g., offer of resources or support by key stakeholders);

the effectiveness of the adminigtration of the codition/partnership (e.g., lead agency,
agency partnerships, executive and advisory boards, consensus teams, use of outside
facilitators);

the decision-making process used in the planning process (e.g., consensus, delegation
of decison-making areas, arbitration);

measurement of commitment to the strategic plan by participants (e.g., attendance at
collaboration meetings, evidence of trust or cooperation among participants, agreement
on mission or gods of the collaboration, engagement in satisfaction of participants with
the collaboration, processes used to overcome conflict and disagreementsin the
collaboration);

documentation of contextua factors that impact on the planning and partnership
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c

development process (e.g., change in participant representatives or decision, legidative
or funding changes that impact the collaboration, historica events that impact the
collaboration); and

describe how proposed financing can be assured.

Analyses and Results

Applicants must describe how they will use evauation information to accomplish the gods of
the grant and the overarching gods of the grant program. A pplications should describe:

C

what information will be collected and reported, e.g. costs, quality of ddivery,
access hility, utilization, organization structures, staffing patterns, cost benefit of
treatment/prevention, protocol changes, client outcomes, etc.;

culturaly appropriate collection of data;

how the evauation datawill be managed and analyzed to provide reliable and vadid
findings, including how the target population or key stakeholders will be involved in the
interpretation of the data. Describe how the findings will be reported, disseminated and
impact assessed;

the expected effectiveness of any adaptations made to the origind design or service, the
rationae for adaptations, how adherenceffiddity to adapted design or service and
implementation plan will be achieved, and how results will be assessed as vaid for the
target population, i.e. congtruct vaidity; and

how the gpplicant will comply with GPRA requirements. Grantees are expected to
comply with GPRA (Appendix A), including, but not limited to the collection of
SAMHSA’s Core Client Outcomes. Applicants should state the procedures that they
will put in place to ensure compliance with GPRA. Each Center has an OMB approved
ingrument (the program contact on page 39 can assst applicants in contacting the
Center’'s GPRA coordinator for a copy).

Project M anagement: | mplementation Plan, Or ganization, Staff,
Equipment/Facilities, and Other Support

Applicants must demongtrate they have the capacity to accomplish the god's and objectives of
their grant application. To do this, gpplicants must describe the:

C

expected project management/implementation plan, etc. Complete an Implementation
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Pan Time Line tha includes specific activity, target date for completion, and
respons ble person;

C qudifications and experience of the project director and other key personnd;

C cgpability and experience of the gpplicant organization and collaborating organizations
(where applicable);

C capability, experience, and evidence of commitment of proposed consultants and
subcontractors;

C feadbility of accomplishing the project in terms of time frames, facilities, and equipment;

C evidence that the management plan, staffing pattern, project organization, and resources
are appropriate and adequate for carrying out al aspects of the proposed project, and
are sengtive to issues of language, age, gender, sexud orientation, and
racelethnicity/culturd; and

C evidence that the services are provided in alocation that is accessble and
environmentally sengtive to the population to be served.

Section IV - REVIEW of APPLICATIONS
for
Planning and Partnership Development
Guidédlines

Applications submitted in response to this GFA will be reviewed for scientific/technica merit in
accordance with established PHS/SAMHSA review procedures outlined in the Review
Process section of Part 1. Applicants must review the Specid Consderations/Requirements
and Application Procedures sections that follow, as well as the guidance provided in Part |1,
before completing the application.

Thereview criteria A-C below correspond to subsections A-C in Section |11 aboveto
assist in the application process. Reviewer swill respond to each review criterion on
the basis of the information provided in Section |11 by the applicants. Thereforeit is
important for applicantsto follow car efully the bolded outline, headings, and
subheadings when providing the requested information.

Applications will be reviewed and evauated according to the review criteriathat follow. The
points noted for each criterion indicate the maximum number of points the reviewers may assign
to that criterion if the application is conddered to have sufficient merit for scoring. The bulleted
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statementsthat follow each review criterion do not have weights. The assgned points will
be used to calculate araw score that will be converted to the officid priority score.,

Peer reviewers will be indructed to review and evauate each relevant criterion in relation to
cultural competence. Points will be deducted from applications that do not adequately address
the cultura aspects of the criteria. (See Appendix D in Part 11, for guiddines that will be used
to assess culturd competence.)

Review Criteria

A. Project Description with Supporting Documentation{ 30 Points}

Statement of the I ssue(s)
. Extent to which the problem was adequately defined and evidenced by supportive data;

. Extent to which the menta hedlth and substance abuse prevention opportunities and the
population(s) targeted in this GFA are understood;

C Extent to which a need was clearly demongtrated and potential impact defined; and

C Extent to which the proposed gpproach is consistent with the state of the art in the
aress of resiliency development, violence and substance abuse prevention, community
networking, and partnership building among key stakeholders.

Target Population

C Extent to which the targeted population is clearly defined and appropriate; and

. If applicable, the extent to which adequate justification for exclusion was demonstrated.

Purpose and Goal(s)

. Extent to which the proposed project purpose resolves the stated problem, including an
undergtanding of particular violence and substance abuse prevention and mental hedth

issues related to the target population;

. Extent to which the applicant demondirates an understanding of the goals and objectives
of the program as defined in this GFA;

. Extent to which the proposed project god(s) will support meaningful and relevant
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results, and

. Extent to which the achievement of those goals would advance the field, be assessed as
innovative, and/or expand capacity.

B. Project Plan { 45 Points}

Community Readiness

. Extent to which a community dialogue on the issue of violence and substance abuse
prevention has been started and that there is Sgnificant involvement among community
membersin the dialogue;

. Extent to which key stakeholders, including youth and family members, areinvolved in
the didogue and are willing to participate in the planning and partnership building
process; and

. Extent to which there are resources within the community (State or locd entities) to
invest in violence and substance abuse prevention.

Design:

. Extent to which the proposed project plan addresses the program's and proposed
project's plans and godls, including cultura appropriateness,

. Extent to which the gpplicant's literature review demondrates an understanding of the
state-of -the-art and/or science related to the defined problem and proposed solution,
including culturd competence;

. Extent to which prevention and promotion programming is based on strong evidence of
effectiveness,
. Extent to which the proposed plan involves youth, families, teachers, the State Menta

Hedlth Authority and other key stakeholders,

. Extent to which the project plan isinclusive and gppropriately addresses age,
race/ethnic, culturd, language, sexud orientation, ability, literacy, and gender issuesin
the proposed design activities such as models, outreach, intervention, and/or services,
include appropriate adaptations, and
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For applicants with SSHS sites, extent to which proposed plan builds upon and
complements existing SSYHS comprehensive, integrated Strategy.

Extent to which the proposed planning process is consstent with best practices and
provides for engaging dl the key stakeholders,

Extent to which the proposed approach islikely to yield feasble, reliable and
comprehendve partnership agreements, and

Extent to which the proposed financing can be assured.

Analyses and Results

Appropriateness of strategies for data management, data processing and clean-up,
quality control, and data retention;

Extent to which target population isinvolved in the interpretation of the findings;

Extent to which consumersand family members are involved. The extent to which
culturdly diverse consumers, family members, and community leaders are involved in
the development of service plans, making fiscal decisons, in data collection, in
informing policy makers about the services needed, and in developing palicy;

Adeguacy of the proposed reporting and dissemination plan of the findings,
Extent to which the proposed project can supply the necessary agency GPRA datafor
information on adherence to intervention design, vaidity of results, dissemination of

findings and next steps;

Extent to which the proposed project can supply the necessary agency GPRA
requirements and/or Core Client Outcomes; and

Appropriateness of the proposed project’s post-execution evauation plan to monitor
the performance of the project.

Project M anagement: | mplementation Plan, Organization, Staff, Equipment/
Facilities, and Other Support { 25 Points}

Extent to which the proposed plan implements the design and istimely, feasible,
achievable, and redligtic, aswell as culturally gppropriate. Adequacy of an
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Implementation Plan Time Line;

Capability and experience of the gpplicant organization with Smilar projects and
populations,

Extent to which there is collaboration with other agencies, ingtitutes, non-profits, Triba
Councils, Nationd Triba Organizations, universities, clinics, or organizetions,

Evidence that the proposed staffing pattern is gppropriate and adequate for
implementation of the project;

Quadlifications and experience of the project director, and other key personnd, including
proposed consultants and subcontractors;

Extent to which the &ff’ s qudification is reflective of the target population or can
demondtrate cultura competence to ensure sengtivity to language, age, gender,
race/ethnicity, sexual orientation, and other cultural factors related to the target

population;
Adequacy and availability of resources and equipment;

Evidence that the activities or services are provided in alocation/facility that is adequate
and accessible, and the environment is conducive to the population to be served,

Adeguacy of additiond resources not budgeted for that will be utilized to implement this
project; and

Appropriateness of a plan to secure resourcesin order to phase out or extend this
project beyond the federally-funded program years.
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PRISM

Section |11 - Project Requirements
Section 1V - Review of Applications
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Section |11 - PROJECT REQUIREMENTS
for
PRISM

All gpplicants must submit a5 line, 72 characters per line, summary of the project for later use
in publications, reporting to Congress, press releases, etc. should the gpplication be funded.
This may be thefirst 5 lines of the required 30-line project abstract, (see Application
Requirements).

Applicants must provide the information specified below under the proper section heading. The
information requested relates to the individua review criteriain Section IV of the GFA, Review
of Applicationsfor PRISM (page 25).

Applicants must specify on the cover page, in the abstract, and budget documents the name of
the specific grant (Planning and Partnership Development or PRISM), and number of years for

which they are goplying.

A. Project Description with Supporting Documentation

PRISM supports activities that diminate barriers to implementation, and provides for the
development of sustainable promotion and prevention programming, and for leveraging direct
sarvice resources that are used to fund promotion and prevention programs.

Statement of the | ssug(s):

Applicants must establish the sgnificance of their gpproach and that it is consstent with the
current state of knowledge about mental health promotion and violence and substance abuse
prevention. To do this, gpplicants should:

C describe the issue(s) that they will address, be sure that the identified issue is relevant to
the program goals outlined herein, and provide supporting documentation and data
relevant to the issue(s);

C demondirate a need to resolve the problem and the potentia impact if it is not resolved;

. demondtrate a statewide or community-wide codition to determine common gods and
a comprehens ve gpproach to youth promotion/prevention, and potential accessto
funding and other resources,

. describe how the statewide or community-wide codlition/partnership could achieve a
ggnificant impact on youth mental health, violence and substance abuse by, for
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example, improving coordination of services, increasing levels or efficiency of funding,
developing needed or innovative services, or providing data collection and program
monitoring that would aid in promotion/prevention service development and evauation;
and

. show how the proposed approach is consistent with the state of the art in the areas of
resliency development, violence and substance abuse prevention programming AND in
the areas of community networking and partnership building among key stakeholders.

Population:

Applicants must demonstrate that the population impacted by their grant is:

. conggtent with the requirements established in this GFA,;

. clearly defined and identified within the geographic ares; and

. judtified for any exclusons under SAMHSA'’s Inclusion Policy, Pg 1 inPart 1.

Purpose and Goal(s):

The applicant’ s god's and objectives must be consistent with the gods of this GFA. Applicants
should:

C clearly state their purpose and how this proposed project will address the stated
issue(s) and achieve the program godls,

C clearly sate their god(s) and objective(s) usng an outline form; and,

C clearly ate their expected contributions to the field, including innovations and/or the
expangon of service capacity.

B. Project Plan

Applicants must present a Project plan that addresses the following issues: codition
enhancement, srategic implementation planning, financing, and sustainability. Applicants are
expected to specify the current Status of efforts on these issues (e.g., existence of a current
gtatewide violence prevention codlition), identification of problems/issuesto be addressed (e.g.,
agreement on a statewide initiative to reduce peer aggression in schools that is supported by the
State' s school systems), approaches to codition building, resource and infrastructure
development, youth services programming, available resources, plans to incorporate program
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evauation into youth promoation/prevention programming, and avenues of service financing and
sudainability.

PRISM grant projects are successful when menta health promotion and violence and
substance abuse prevention programming is fully implemented and accessible by the entire
target population and afeasible and reliable Permanence Plan isin place for continuing services
for the foreseegble future after expiration of the Federd grant. The Plan must be agreed to by
key stakeholders/decision-makers.

It is expected that gpplicants will describe a plan or gpproach for an exigting codition to findize,
if not dready completed, a

. Strategic Implementation Plan detalling the activities of the codition in informeation
collection and dissemination, programming and evauation support, and resource and
infrastructure devel opment;

. Financing Plan to achieve sarvice funding for youth promotion/prevention services
through exigting funding sources, redlocation of funding sources, or development of
new funding sources,

. Sustainability Plan to continue and to expand codition activities and youth
promotion/prevention services following termination of Federd support.

Community Readiness:

Applicant must show thet:

. resources are available to support direct ddivery and sustainability of promotion and
prevention services,
. codition partners agree to dl dements of a srategic promotion and prevention plan,

including performance measures, and

. which key, productive relationships among agency and community officias aready
exig, and, if relevant, which additiona relationships will be sought.

Design
Applicants must show:
. the partners have agreed to a shared vison and set of vaues underlying the
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implementation effort;

key relationships among agencies, community officids, youth, and families dready exi;
there isatrack record of cooperation among the partners,

there are written agreements in place that memoriaize the partnerships

a coordinating body exids,

adecison-making and dispute resolution and problem solving mechanismisin place
and the partners agree to use the mechanism;

agreed-upon measures of successful implementation exist and the partners agree to
collect the necessary data; and,

if an expanson to make the codition moreinclusve or its gods or activities more
comprehensive is planned, it is described in full.

Applicants should dso:

c

describe the accountability mechanism that will be employed to ensure commitments
are maintained and timetables are met;

describe how youths, families, teachers, State Mental Health Authority, and other key
gtakeholders will be engaged and how the grantees will facilitate their meaningful
involvement throughout the process,

describe the program theory that unifies the various components of the implementation
plan in amanner that takes most advantage of the strengths of the partners and existing
menta hedth promotion and violence and drug abuse prevention activities,

devisg, collect and report data on program performance measures that address both
mental health promotion and ddivery of violence prevention programming to the target
population, and progress toward accomplishing desired outcomes affecting reductions
in violence and drug abuse as well as hedthy child development; and

the fidelity of program implementation - the extent to which the codition/partnership

adminigers the program with fidelity to the goas, structure, and procedures of the
program as designed by the program developers,
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conformance with partnership commitments from dl of the implementation partners;

the qudity and usefulness of the resources and infrastructure developed by codition
activities for program implementation; and

the extent to which target client level outcomes are achieved, and determination of the
cogts of the implementation relative to these objectives

Analyses and Results

Applicants must describe how they will use evauation information to accomplish the gods of
the grant and the overarching gods of the grant program. A pplications should describe:

C

what information will be collected and reported, e.g. costs, quality of ddivery,
access hility, utilization, organization structures, staffing patterns, cost benefit of
treatment/prevention, protocol changes, client outcomes, etc.;

culturaly appropriate collection of data;

how the evauation datawill be managed and analyzed to provide reliable and vadid
findings, including how the target population or key stakeholders will be involved in the
interpretation of the data. Describe how the findings will be reported, disseminated and
impact assessed;

the expected effectiveness of any adaptations made to the origind design or service, the
rationae for adaptations, how adherenceffiddity to adapted design or service and
implementation plan will be achieved, and how results will be assessed asvalid, i.e.
condruct vdidity; and

how the gpplicant will comply with GPRA requirements. Grantees are expected to
comply with GPRA including, but not limited to the collection of SAMHSA’s Core
Client Outcomes. Applicants should state the procedures that they will put in place to
ensure compliance with GPRA.  (Appendix A) Each Center has an OMB approved
ingrument (the program contact on page 39, can assist gpplicant in contacting the
Center’'s GPRA coordinator for a copy).

Project M anagement: | mplementation Plan, Or ganization, Staff,
Equipment/Facilities, and Other Support

Applicants must demondtrate they have the capacity to accomplish the goad's and objectives of
their grant application. To do this, gpplicants must describe the:
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C expected project management/implementation plan, etc. Complete an Implementation
Pan Time Line that includes specific activity, target date for completion, and

responsible person;
C qudifications and experience of the project director and other key personnd;

C cgpability and experience of the gpplicant organization and collaborating organizations
(where gpplicable);

C capability, experience, and evidence of commitment of proposed consultants and
subcontractors,

C feasbility of accomplishing the project in terms of time frames, facilities, and equipment;

C evidence that the management plan, staffing pattern, project organization, and resources
are gppropriate and adequate for carrying out all aspects of the proposed project, and
are sendtive to issues of language, age, gender, sexud orientation, and
race/ethnicity/culturd; and

C evidence that the services are provided in alocation that is accessible and
environmentally sendtive to the population to be served.

Section 1V - REVIEW of APPLICATIONS
for
PRI SM

Guiddines

Applications submitted in response to this GFA will be reviewed for scientific/technica merit in
accordance with established PHS/SAMHSA review procedures outlined in the Review
Process section of Part 1. Applicants must review the Specid Cons derations/Requirements
and Application Procedures sections that follow, as well as the guidance provided in Part 1,
before completing the application.

Thereview criteria A-C below correspond to subsections A-C in Section 111 aboveto
assist in the application process. Reviewerswill respond to each review criterion on
the basis of the information provided in Section |11 by the applicants. Thereforeit is
important for applicantsto follow car efully the bolded outline, headings, and
subheadings when providing the requested infor mation.
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Applications will be reviewed and evauated according to the review criteriathat follow. The
points noted for each criterion indicate the maximum number of points the reviewers may assign
to that criterion if the application is conddered to have sufficient merit for scoring. The bulleted
statementsthat follow each review criterion do not have weights. The assgned points will
be used to calculate araw score that will be converted to the officid priority score.

Peer reviewers will be indructed to review and evauate each relevant criterion in reation to
culturad competence. Pointswill be deducted from applications that do not adequately address
the cultura aspects of the criteria. (See Appendix D in Part 11, for guiddines that will be used
to assess cultura competence.)

Review Criteria

A. Project Description with Supporting Documentation { 30 Points}

Statement of the | ssuge(s)
. Extent to which the problem was adequately defined and evidenced by supportive data;

. Extent to which the menta health and substance abuse prevention opportunities and the
population(s) targeted in this GFA are understood,;

C Extent to which a need was clearly demonstrated and potentia impact defined; and

C Extent to which the proposed approach is consstent with the state of the art in the
aress of resiliency development, violence and substance abuse prevention, community
networking, and partnership building among key stakeholders.

Target Population

C Extent to which the targeted population is clearly defined and appropriate; and

. If applicable, the extent to which adequate judtification for exclusion was demongtrated.

Purpose and Goal(s)

. Extent to which the proposed project purpose resolves the stated problem, including an
understanding of particular violence and substance abuse prevention and menta hedth

issues related to the target population;

. Extent to which the gpplicant demongtrates an understanding of the god's and objectives
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of the program as defined in this GFA;

. Extent to which the proposed project god(s) will support meaningful and relevant
results, and

. Extent to which the achievement of those goa's would advance the field, be assessed as
innovative, and/or expand capacity.

B. Project Plan { 45 Points}
Community Readiness

. Extent to which resources are available to support direct delivery and sustainability of
promotion and prevention services,

. Extent to which the partners agree to dl elements of a strategic promotion and
prevention plan, including performance measures, and

. Extent to which key, productive relationships among agency and community officids
dready exig.

Design:

. Extent to which the proposed project plan addresses the program's and proposed
project's plans and godls, including cultura appropriateness,

. Extent to which the gpplicant's literature review demondrates an understanding of the
state-of -the-art and/or science related to the defined problem and proposed solution,
including culturd competence;

. Extent to which prevention and promotion programming is based on strong evidence of
effectiveness,
. Extent to which the proposed plan involves youth, families, teachers, State Mental

Hedlth Authority, and other key stakeholders,

. Extent to which the project plan isinclusive and gppropriately addresses age,
race/ethnic, culturd, language, sexud orientation, ability, literacy, and gender issuesin
the proposed design activities such as models, outreach, intervention, and/or services,
include appropriate adaptations, and

. For gpplicants which have SSYHS gtes, extent to which proposed plan builds upon and
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complements existing SSYHS comprehensive, integrated Strategy.

Appropriateness of the accountability mechanism that will be employed to ensure
commitments are maintained and timetables are met;

Extent to which youth, families, teachers and other congtituencies will be engaged and
how the grantees will facilitate their meaningful involvement throughout the process;

Extent to which the project plan takes advantage of the strengths of each of the partners
in the areas of menta health promotion and violence/substance abuse prevention;

Extent to which the proposed financing can be assured; and

Extent to which data on program performance measures both menta health promotion
and ddivery of violence prevention programming to the target population, and progress
toward accomplishing desired outcomes affecting reductionsin violence and drug abuse
aswdl as hedthy child development.

Evaluation

C

Extent to which the gpplicant demongtrates that the methodology is conducive to the
design and study question(s) and/or service evauations, as well as appropriate for the
target population;

Appropriateness of the andytic design, including strategies to control for bias and
confounding variables and gppropriate use of qualitative methods within the process
evauation;

Appropriateness of measurement selection or evaluation ingruments; thet is, validity and
reliability of existing measures sdlected or Srategies for obtaining validity and reiability
of measures to be developed, and the gppropriateness of the aforementioned measures
for the target population; and

Extent to which gpplicant has strategies for documenting the project for purposes of
future replication.

Extent to which the evauation addresses fiddity of implementation, conformance to
commitments by al partners, quaity and usefulness of the resources and infrastructure,
and achievement of client level outcomes.

Analyses and Results

-30-



Appropriateness of strategies for data management, data processing and clean-up,
quality control, and data retention;

Extent to which target population isinvolved in the interpretation of the findings;
Adequacy of the proposed reporting and dissemination plan of the findings,

Extent to which the proposed project can supply the necessary agency GPRA data for
information on adherence to intervention design, vaidity of results, dissemination of

findings and next steps;

Extent to which the proposed project can supply the necessary agency GPRA
requirements and/or Core Client Outcomes; and

Appropriateness of the proposed project's post-execution eva uation plan to monitor
the performance of the project.

Project M anagement: | mplementation Plan, Organization, Staff, Equipment/
Facilities, and Other Support { 25 Points}

Extent to which the proposed plan implements the design and istimely, feasible,
achievable, and redidtic, aswell as culturaly appropriate. Adequacy of an
Implementation Plan Time Line;

Capability and experience of the gpplicant organization with Smilar projects and
populations,

Extent to which there is collaboration with other agencies, ingtitutes, non-profits, Triba
Councils, Nationd Triba Organizations, universities, clinics, or organizetions,

Evidence that the proposed staffing pattern is gppropriate and adequate for
implementation of the project;

Quadlifications and experience of the project director, and other key personnd, including
proposed consultants and subcontractors;

Extent to which the gtaff’ s qualifications are reflective of the target population or can
demondtrate cultura competence to ensure sengtivity to language, age, gender,
race/ethnicity, sexual orientation, and other cultural factors related to the target

population;
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Adeguacy and availability of resources and equipment;

Evidence that the activities or services are provided in alocation/facility that is adequate
and ble, and the environment is conducive to the population to be served;

Adequacy of additiona resources not budgeted for that will be utilized to implement this
project, if applicable; and

Appropriateness of a plan to secure resources in order to phase out or extend this
project beyond the federally-funded program years.
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Section V. SPECIAL CONSIDERATIONS/REQUIREMENTS

(NOTE: Thissection and all following materials apply to both the Planning and
Partner ship Development Grantsand the PRISM grants.)

SAMHSA'’ s policies and specia consderations/requirements related to this program include:

o] Population Incluson Reguirement

o] Government Performance Monitoring

Hedthy People 2010 focus area(s) related to this program are: 1, 7, 11, 16, 18, 23 and
26.

Consumer Bill of Rights

Promoting Nonuse of Tobacco

Supplantation of Existing Funds

Letter of Intent

Coordination with Other Federa/Non-Federa Programs

Single State Agency Coordination

Intergovernmental Review (E.O. 12372)

Public Hedth System Reporting Requirements

Confidentidity/SAMHSA Participant protection The SAMHSA CMHS Director has
determined that projects funded under this program must meet SAMHSA Participant
Protection requirements.

o

O OO OO0 O0O0o0OOo

Specific guidance and requirements for the gpplication related to these policies and specia
condderations’ requirements can be found in Part 11 in the section by the same name.

Section VI - APPLICATION PROCEDURES

All applicants must use gpplication form PHS 5161-1 (Rev. 6/99), which contains Standard
Form 424 (face page). The following must be typed in Item Number 10 on the face page of
the gpplication form:

SM00-004 Community Prevention Grants

Applicants must specify on the cover page, in the abstract, and budget documents the name of
the specific grant (Planning and Partnership Development or PRISM), and number of years for

which they are applying.

For more specific information on where to obtain gpplication materids and guiddines, seethe
Application Procedures section in Part 11. Completed applications must be sent to the following
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address.

SAMHSA Programs

Center for Scientific Review
Nationa Indtitutes of Hedlth

Suite 1040

6701 Rockledge Drive MSC-7710
Bethesda, MD 20892-7710*

* Applicants who wish to use express mail or courier service should change the zip code to
20817

Complete gpplication kits for this program may be obtained from the Knowledge Exchange
Network (KEN) a clearinghouse, phone number: 800-789-2647. The addressfor KEN is
provided in Part 11,

Application Receipt and Review Schedule

The schedule for receipt and review of applications under this GFA isasfollows.
Receipt Date IRG Review Council Review Earliest Start Date

July 12, 2000 August 2000 September 2000 September 2000

Applications must be received by the above receipt date to be accepted for review. An
application received after the deadline may be acceptableif it carries alegible proof-of-mailing
date assgned by the carrier and the proof-of-mailing date is not later than 1 week prior to the
deadline date. Private metered postmarks are not acceptable as proof of timely mailing.
(NOTE: Theseingructionsreplace the "Lae Applications' ingructions found in the PHS
5161-1.)

Consequences of L ate Submission

Applications received after the above receipt date will not be accepted and will be returned to
the gpplicant without review.

Application RequirementsComponent Check List

All gpplicants must use the Public Hedlth Service (PHS) Grant Application form 5161-1 (Rev.
6/99) and follow the requirements and guiddines for developing an gpplication presented in
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Part | Programmatic Guidance and Part 11 Generd Policies and Procedure Applicable to dll
SAMHSA GFA Documents.

The application should provide a comprehensive framework and description of al aspects of
the proposed project. It should be written in a manner that is self-explanatory to reviewers
unfamiliar with the prior related activities of the gpplicant. It should be succinct and well
organized, should use section labels that match those provided in the table of contents for the
Program Narrative that follows, and must contain al the information necessary for reviewersto
understand the proposed project. All pages, except the cover page of the application, should
be paginated.

To ensure that sufficient information is included for the technical merit review of the application,
the Programmeatic Narrative section of application must address, but is not limited to, issues
raised in the sections of this document entitled:

1. Program Description

2. Project Requirements

3. Guidelines and Review Criteriafor Applicant
Note: It isrequested that on a separ ate sheet of paper the name, title, and
organization affiliation of theindividual who is primarily respongble for writing the
application be provided. Providing thisinformation isvoluntary and will in no way be
used to influence the acceptance or review of the application. When submitting the
information, please insert the completed sheet behind the application face page.

A COMPLETE gpplication conssts of the following componentsIN THE ORDER
SPECIFIED BELOW. A description of each of these components can be found in Part 11.

. FACE PAGE FOR THE PHS 5161-1 (Standard Form 424 - See Appendix A in Part
[l for ingtructions.)

. OPTIONAL INFORMATION ON APPLICATION WRITER (See note above)
. ABSTRACT (not to exceed 30 lines)

. TABLE OF CONTENTS (include page numbers for each of the mgjor sections of the
Program Narrative, aswell as for each appendix)

. BUDGET FORM (Standard Form 424A - See Appendix B in Part 11 for instructions.)
. PROGRAM NARRATIVE (The information requested for sections A-C of the Project
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Requirementsiis discussed in the subsections with the sametitlesin Section Il - Project
Description, and Section |11 - Project Requirements, and Section IV Review of
Application. Sections A-C may not exceed 25 single-spaced pages. Applications
exceeding these page limitswill not be accepted for review and will bereturned
to the applicant.)

A.
B.

C.

Project Description with Supporting Documentation

Project Plan: Godls, Target Population, Design, Methodol ogy/Evauation,
Analyses and Reporting

Project Management: Implementation Plan, Organization, Staff,
Equipment/Facilities,  and Other Support

Thereareno page limitsfor the following sections D-G except as noted in F.
Biographical Sketches/Job Descriptions. Sections D-G will not be counted toward the
25 page limitation for sections A-C.

D.

Literature Citations (This section must contain complete citations, including titles
and dl authors, for literature cited in the application.)

Budget Justification/Existing Resources/Other Support

___Sections B, C, and E of the Standard Form 424A must be filled out
according theingructionsin Part 11, Appendix B.

___Alineitem budget and specific judtification in narrative form for the first
project year’ s direct costs AND for each future year must be provided. For
contractud cogts, provide asmilar yearly breskdown and judtification for ALL
costs (including overhead or indirect costs.

___All other resources needed to accomplish the project for the life of the grant
(e.g., saff, funds, equipment, office space) and evidence that the project will
have access to these, either through the grant or, as gppropriate, through other
resources, must be specified.

Other Support (“Other Support” refersto al current or pending support related
to this application. Applicant organizations are reminded of the necessity to
provide full and reliable information regarding "other support,” i.e, dl Federd
and non-Federd active or pending support. Applicants should be cognizant
that serious consequences could result if falure to provide complete and
accurate information is construed as mideading to the PHS and could,
therefore, lead to delay in the processing of the application. In sgning the face
page of the application, the authorized representative of the gpplicant
organization certifies that the gpplication information is accurate and complete.
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For your organization and key organizations that are collaborating with you in
this proposed project, list al currently active support and any
gpplicationg/proposas pending review or funding that relate to the project. If
there are none, state "none.” For dl active and pending support listed, also
provide the following information:

Source of support (including identifying number and title).

Dates of entire project period.

Annud direct costs supported/requested.

Brief description of the project.

Whether project overlaps, duplicates, or is being supplemented by the
present gpplication; ddineate and judtify the nature and extent of any
programmatic and/or budgetary overlaps.

a s wbdpE

Biographica Sketches/Job Descriptions

A biographica sketch must be included for the project director and for other
key postions. Each of the biographica sketches must not exceed 2 pagesin
length. In the event that a biographica sketch isincluded for an individua not
yet hired, aletter of commitment from that person must be included with histher
biographica sketch. Job descriptions for key personnel must not exceed 1
page in length. The suggested contents for biographica sketches and job
decriptions are listed in Item 6 in the Program Narrative section of the PHS
5161-1.

Confidentiality/SAMHSA Participant Protection

The information provided in this section will be used to determine whether the
leve of protection of participants appears adequate or whether further
provisions are needed, according to SAMHSA Participant Protection (SPP)
standards set forth in Title 45, Part 46, of the Code of Federal Regulations.
Adequate protection of participantsis an essentia part of an application and
will be consdered in funding decisons.

Projects proposed under this announcement may expose participantsto risksin
as many way's as projects can differ from each other. Following are some
examples, but they do not exhaust the possibilities. Applicants should report in
this section any foreseeable risks for project participants, and the procedures
developed to protect participants from those risks, as set forth below.
Applicants should discuss how each eement will be addressed, or why it does
not apply to the project.
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Note: So that the adequacy of plans to address protection of participants,
confidentidity, and other ethicad concerns can be evduated, the information
requested below, which may appear in other sections of the narrative, should
be included in this section of the gpplication as well.

1.

Protection from Potential Risks:

@

(b)

(©

(d)

Identify and describe any foreseegble physical, medicd,
psychological, socid, legd, or other risks or adverse effects,
besdes the confidentiaity issues addressed below, which are
due either to participation in the project itsdlf, or to the
evaudion activities.

Where appropriate, describe dternative treatments and
procedures that might be advantageous to the subjects and the
rationae for their nonuse.

Describe the procedures that will be followed to minimize or
protect participants againgt potentid risks, including risksto
confidentidity.

Where appropriate, specify plans to provide needed
professond intervention in the event of adverse effectsto

participants.

Equitable selection of participants:

Target population(s):

Describe the sociodemographic characteristics of the target
population(s) for the proposed project, including age, gender,
racid/ethnic composition, and other distinguishing characteristics (eg.,
homeless youth, foster children, children of substance abusers, pregnant
women, indtitutiondized individuas, or other specid population groups).
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Recruitment and Sdection:

@

(b)

(©

Specify the criteriafor inclusion or excluson of participants and
explain the rationde for these criteria

Explain the rationae for the use of pecia classes of subjects,
such a pregnant women, children, ingtitutionalized mentaly
disabled, prisoners, or others who are likely to be vulnerable.

Summarize the recruitment and sdection procedures, including
the circumstances under which participation will be sought and
who will seek it.

Absence of Coercion:

@

(b)

(©

Explain whether participation in the project is voluntary or
mandatory. |dentify any potentidly coercive dements that may
be present (e.g., court orders mandating individuas to
participate in a particular intervention or trestment program).

If participants are paid or awarded gifts for involvement,
explain the remuneration process.

Clarify how it will be explained to volunteer participants that
ther involvement in the study is not related to services and the
remuneration will be given even if they do not complete the

study.

Appropriate Data Collection:

@

(b)

Identify from whom data will be collected (e.g., participants
themsdves, family members, teachers, others) and by what
means or sources (e.g., school records, persona interviews,
written questionnaires, psychologica assessment instruments,
observation).

|dentify the form of specimens (e.g., urine, blood), records, or
data. Indicate whether the materia or datawill be obtained
specificaly for evauative/research purposes or whether use will
be made of existing specimens, records, or data. Also, where
appropriate, describe the provisons for monitoring the data to
ensure the safety of subjects.
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(© Provide in Appendix No. 5, entitled “Data Collection
Instruments/Interview Protocols,” copies of dl available data
callection ingruments and interview protocols that will be used
or proposed to be used in the case of cooperative agreements.

Privacy and Confidentidity:

Specify the procedures that will be implemented to ensure privacy and
confidentidity, including by whom and how data will be collected,
procedures for administration of data collection instruments, where data
will be stored, who will/will not have access to information, and how
the identity of participants will be safeguarded (e.g., through the use of
acoding system on data records; limiting access to records, storing
identifiers separately from data).

Note: If gpplicable, grantees must agree to maintain the confidentidity
of

acohol and drug abuse client records in accordance with the provisons
of Title 42 of the Code of Federa Regulations, Part 2 (42 CFR, Part
2).

Adegquate Consent Procedures:

@ Specify what information will be provided to participants
regarding the nature and purpose of their participation; the
voluntary nature of their participation; their right to withdraw
from the project at any time, without preudice; anticipated use
of data; procedures for maintaining confidentidity of the deta;
potentid risks; and procedures that will be implemented to
protect participants against these risks.

(b) Explain how consent will be gppropriately secured for youth,
elderly, low literacy and/or for those who English is not ther
firgt language.

Note: If the project poses potentid physica, medica, psychologica,
legd, socid, or other risks, awardees may be required to obtain written
informed consent.

(© Indicate whether it is planned to obtain informed consent from
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participants and/or their parents or lega guardians, and
describe the method of documenting consent. For example:
Are consent forms read to individuals? Are prospective
participants questioned to ensure they understand the forms?
Arethey given copies of what they Sgn?

Copies of sample (blank) consent forms should be included in
Appendix No. 6, entitled “ Sample Consent Forms.” If gppropriate,
provide English trandations.

Note: In obtaining consent, no wording should be used that implies that
the participant waives or gppears to waive any legd rights, is not free to
terminate involvement with the project, or releases the inditution or its

agents from liability for negligence.

(d) Indicate whether separate consents will be obtained for
different stages or aspects of the project, and whether consent
for the collection of evauative data will be required for
participation in the project itsdf. For example, will separate
consent be obtained for the collection of evaluation datain
addition to the consent obtained for participation in the
intervention, trestment, or services project itsaf? Will
individuas not consenting to the collection of individudly
identifiable data for evaluative purposes be permitted to
participate in the project?

7. Risk/Benefit Discusson

Discuss why the risks to subjects are reasonable in relation to the
anticipated benefits to subjects and in relation to the importance of the
knowledge that may reasonably be expected to result.

APPENDICES Only the appendices specified below may be included in the
gpplication. These appendices must not be used to extend or replace any of the
required sections of the Program Narrative. Thetotd number of pagesin the
appendices CANNOT EXCEED 30 PAGES, exduding dl ingruments,

Appendix 1.  Eligibility Certification Documents

Appendix 2. Letters of Coordination/Support

Appendix 3:  Copy of Letter(s) to SSA(9)

Appendix 4. Organizationd Structure/Timeineg/Staffing Petterns
Appendix 5.  Data Collection Instruments/Interview Protocol
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Appendix 6:  Sample Consent Forms

+  ASSURANCESNON-CONSTRUCTION PROGRAMS (STANDARD FORM
424B)

. CERTIFICATIONS
. DISCLOSURE OF LOBBYING ACTIVITIES

. CHECKLIST PAGE (See Appendix Cin Part Il for ingtructions)

TERMSAND CONDITIONS OF SUPPORT

For specific guidelines on terms and conditions of support, alowable items of expenditure and
dterations and renovations, applicants must refer to the sectionsin Part 11 by the same names.

Award Decison Criteria

Applications will be consdered for funding on the basis of their overdl technicd merit as
determined through the IRG and the CMHS Nationa Advisory Council review process.

Other award criteriawill include:

. Availability of funds.

. Geographic digtribution of potential grant sites.

. Didribution of grants among States, counties, cities and other political subdivisons.

. Overdl baance among differing gpproaches to implementation of youth violence
prevention strategies.

Post Award Requirements

Financid gtatus reports will be required as specified in the PHS Grants Policy Statement
requirements and the gpplicant will be informed of the specific requirements after award. In
addition, programmatic interim and fina progress reports will be required and will be specified
by Grants Management Office after award. In accepting the award, the grantee agreesto
provide SAMHSA with OMB approved Government Performance and Results Act (GPRA)
program evaluation data (see Appendix A). The Project Director, Principle Evauator are
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required to attend an annual two-three day meeting of Sites; travel expenses for the mesting
must be included in the budget for each year of funding.

Grantees are expected to supply data and other information necessary for SAMHSA to comply
with GPRA requirements, including but not limited to collection of SAMHSA's Core Client
Outcomes for Discretionary programs if the program provides direct servicesto clients.

Grantee gpplications should state the procedures they will put in place to ensure collection of
necessary GPRA data and the collection of Core Client Outcomes data. Additiona information
can be found in Appendix A. The Core Client Outcomes can be found on the SAMHSA
website at http://mwww.samhsa.gov/dfm/2001budget/intro.htm.

Reporting Requirements

For the SAMHSA policy and requirements related to reporting, applicants must refer to the
Reporting Requirements sectionin Part 1.

L obbying Prohibitions
SAMHSA's policy on lobbying prohibitions is applicable to this program; therefore, gpplicants

must refer to the section in Part |1 by the same name.

CONTACTSFOR ADDITIONAL INFORMATION

Questions concerning program issues may be directed to:

Michdle L. Edwards, M.A., ACSW

Specid Programs Development Branch

Center for Mentd Hedth Services

Substance Abuse and Menta Health Services Administration
Parklawn Building, Room 17C-05

5600 FishersLane

Rockville, MD 20857

(301) 443-7713

Questions regarding grants management issues may be directed to:

Steve Hudak

Divison of Grants Management, OPS

Substance Abuse and Mental Hedlth Services Administration
Parklawn Building, Room 13C-103
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5600 FishersLane
Rockville, Maryland 20857
(301) 443-4456
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APPENDIX A
CMHSGPRA STRATEGY

OVERVIEW

The Government Performance and Results Act of 1993 (Public Law-103-62) requires all
Federd departments and agencies to develop strategic plans that specify what they will
accomplish over athree to five year period, to annudly set performance targets related to their
drategic plan, and to annually report the degree to which the targets set in the previous year
were met. In addition, agencies are expected to regularly conduct evauations of their programs
and to use the results of those evauationsto “explain” their success and failures based on the
performance monitoring data.

DEFINITIONS

Performance Monitoring The ongoing measurement and reporting of program
accomplishments, particularly progress towards preestablished
goas. The monitoring can involve process, output, and
outcome messures.

Evdudion Individua systematic studies conducted periodicaly or “as
needed”’ to assess how well a program isworking and why
particular outcomes have (or have not) been achieved.

Program For GPRA reporting purposes, a set of activities that have a
common purpose and for which targets can (will) be
established.

Activity A group of grants, cooperative agreements, and contracts that together

are directed toward a common objective.

Project Anindividua grant, cooperative agreement, or contract.

1GPRA gives agencies broad discretion with respect to how its statutory programs are
aggregated or disaggregated for GPRA reporting purposes.
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